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Excerpt: . .. 11 Afghanistan, but the national security adviser has many important responsibilities in addition to those two theaters. For example, he
must contend with the Middle East peace process, counter-pro-liferation around the world in places like Iran and North Korea. | worry that
increasing the span of control of the national security adviser could dilute the homeland security mission and make it just one more item on an
already overburdened list. That said, | wish to be clear. We should judge any reorganization by the substance and criteria that | have suggested
above. We must be careful not to assume that a merger means the President cares less about homeland security. We must resist, as | have said, this
easy organizational chart test and look to the substance of how responsibilities are allocated and how we are being protected. Again, | would
suggest that the committee look at three funda-mental questions. No. 1, is there one person responsible and ac-countable to the President who looks
around the world at threats and advises the President No. 2, does this one person have direct and immediate access to the President No. 3, does this
person have adequate staff to fulfill his or her responsibilities both at a national level and to State and local leaders These are the ques-tions that we
should be asking and the criteria against which we should judge this effort. Mr. Chairman, Ranking Member King, | appreciate the oppor-tunity to be
here, and I look forward to answering your questions. The...
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