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Xlibris Corporation. Paperback. Condition: New. 146 pages. Dimensions: 9.0in. x 6.0in. x 0.4in.Todays
globally competitive landscape demands that all businesses, large or small, must have well trained,
competent leaders and employees. Yet many companies cant afford professional help in all the
necessary training areas or they dont have the required training materials to accomplish the job
themselves. NOW THEY DO! Norman Andersons vast experience as a salesman, trainer, teacher,
executive, and consultant has served him well to author this practical, how-to training system. It will
allow you to grow your company by growing your people through giving leadership. This book
provides you with information you can use today to develop a sound business plan backed by
realistic goals and proven techniques to hire the right people the first time. It illustrates how proper
delegation improves time management and how evaluating your employees productivity can
produce optimum results. It will give you the training tools you need to increase your sales and
establish a customer service program that will build referrals and retain your customers. It will also
guide you in establishing an ethical culture in your company, which in todays environment, is a
necessity. Investing in your employees by training...
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Reviews

An extremely great ebook with perfect and lucid answers. This is certainly for anyone who statte that there was not a well worth looking at. Its been
designed in an exceptionally simple way and is particularly only soon a@er i finished reading through this ebook in which actually transformed me, modify
the way in my opinion.
-- Libbie Fa r r ell    

Certainly, this is the very best work by any writer. It is loaded with knowledge and wisdom I am just quickly will get a satisfaction of reading through a
created publication.
-- Dona von O kuneva   
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