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Evaluation. Excerpt: . . . Evaluation of the Veterans Health Administration Homeless Grant and Per Diem Program justification. Without complete
and up-to-date assessments and treatment plans, providers could not be assured that services were targeting current needs of veterans.
Additionally, clinicians should document each veterans conditions and progress frequently enough that other care providers can determine the
overall status of the veteran and provide appropriate continuity of services, as needed. Interdisciplinary treatment planning is often used in medical
and social service settings as a means to enhance client outcomes. When veterans are readmitted to GPDs, clinicians should document that the
placements were clinically indicated so as to avoid duplication of previously unsuccessful placements and treatment plans. Recommended
Improvement Action 1. The Acting Under Secretary for Health should require VHA to ensure that: a. VA-GPD liaisons or designees complete and
submit Form Xs to NEPEC in a timely manner. b. National GPD Program Office staff monitor Form X completion rates by VAMCs and require
consistently underperforming sites to take corrective actions. c. VA and GPD provider employees adequately assess each veterans needs, devise
treatment plans to meet those needs, and document the case records to reflect these services. d. Clinicians comply with documentation standards
regarding frequency of notes, treatment planning revisions, and veteran progress in the program to provide involved staff with an accurate
depiction of the veterans status. e. Clinicians conduct and document interdisciplinary treatment planning. f. VA clinicians review and document
agreement with placements and treatment plans for those veterans with multiple readmissions. Issue 1b: Complet. . ....
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