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Pearson Education (US), United States, 2011. Hardback. Condition: New. 2nd edition. Language: English . Brand New Book. CMMI (R) for Services
(CMMI-SVC) is a comprehensive set of guidelines to help organizations establish and improve processes for delivering services. By adapting and
extending proven standards and best practices to reflect the unique challenges faced in service industries, CMMI-SVC offers providers a practical and
focused framework for achieving higher levels of service quality, controlling costs, improving schedules, and ensuring user satisfaction. A member
of the newest CMMI model, CMMI-SVC Version 1.3, reflects changes to the model made for all constellations, including clarifications of high-maturity
practices, alignment of the sixteen core process areas, and improvements in the SCAMPI appraisal method. The indispensable CMMI (R) for Services,
Second Edition, is both an introduction to the CMMI-SVC model and an authoritative reference for it. The contents include the complete model itself,
formatted for quick reference. In addition, the book s authors have refined the model s introductory chapters; provided marginal notes to clarify the
nature of particular process areas and to show why their practices are valuable; and inserted longer sidebars to explain important concepts. Brief
essays by people with experience in diFerent application areas further illustrate how the model works in practice and what benefits it oFers. The
book is divided into three parts. Part One begins by thoroughly explaining CMMI-SVC, its concepts, and its use. The authors provide robust
information about service concepts, including a discussion of lifecycles in service environments; outline how to start using CMMI-SVC; explore how to
achieve process improvements that last; and oFer insights into the relationships among process areas. Part Two describes generic goals and
practices, and then details the complete set of twenty-four CMMI-SVC process areas, including specific goals, specific practices, and examples. The
process areas are...
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