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Pro Mastery Publishing, 2017. Hardback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****. Are you tired of being on
a losing team? Do you wish you knew how to build a team of winners? Whether you want to (1) build a winning team, (2) be a great leader, or (3)
recruit the right way, then this is the book for you! Is your team in chaos? Learn how to evaluate where your team stands and identify potential
problem areas which you can improve upon. You can then strategically employ each member s strengths to make the whole team stronger.
Discover the various ways that people respond to change, and then nullify their fears while encouraging them to succeed in new ways. Discover how
to lead properly and transform your team into highly motivated winners. To have a great team, you first need a great leader. Adopt proven
strategies designed to take you to the next level in your leadership role. Learn how to avoid potential pitfalls so that you can point your team in the
correct direction for maximum effectiveness. Become a positive role model that your team can count on and respect. This commitment to
excellence will naturally rub off on your team members. infusing them with a sense of purpose and a strong desire to succeed. Create other leaders
on the team. The members of your team are each leaders in their own right. Encourage and empower team members to take on positive roles for
the benefit of the whole team. All great leaders realize that they can t do everything by themselves, so the ability to delegate responsibility will be a
major key to success. In this book you will uncover fresh ways to inspire and motivate your team members while building...
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