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Charitychannel LLC, 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****. As an executive
director/CEO, you wear many hats--managing staE and volunteers, developing and overseeing programs, raising money to fund the organization,
staEing the nonprofit, complying with regulations, and properly reporting to funders and the public. Not only that, but you also have volunteer
board members to report to. This book is designed to help you manage the human resources outside of your staE--the board and volunteers. It s
designed to make your life easier as well as ensure that the service of board members and other volunteers is rewarding for them and your
organization. You will learn how to work with your board and volunteers to ensure that your organization fulfills its mission and works toward
creating a better future for the community you serve. You ll learn how to: Build a board that understands its role in governing--not managing--your
nonprofit organization Involve your board in the strategic-planning process to create a simple plan that works Work with board members to help
them run eEective meetings Build an eEective pool of volunteers that will move your organization forward by providing support in program,
administration, and fundraising areas Implement an executive director/CEO performance-review process Learn what kinds of reports your board
wants and needs and how to prepare reports that are meaningful and understandable Table of Contents Foreword Introduction Chapter One -
Board Development Chapter Two - Simplified Strategic Planning Chapter Three - EEective Meetings Chapter Four - Executive Director Performance
Reviews Chapter Five - Executive Director Report to the Board Chapter Six - Volunteer Development Appendix A - Boards of Directors Sample Job
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