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Kogan Page/Viva Books Private Limited, 2013. Softcover. Book Condition: New. 2nd edition. From
HR expert and best-selling author Michael Armstrong comes this new edition of the business staple,
How to Manage People. Providing valuable insight into the functions and skills required to be an
effective manager - from how to manage teams to successful recruitment - it will help you get the
best from your staff, teaching you how to develop skills in: ? motivation ? developing and
rewarding people ? effective leadership ? handling people problems ? team building ? delegating ?
managing performance With three brand new chapters on managing virtual teams, enhancing
employee engagement and managing conflict, it is full of easily applied advice as well as practical
tools and checklists. Essential reading for anyone who wants to get the best from their teams, How
to Manage People distils the essence of good management into one handy book. Contents:
Introduction Chapter 1: What managers do ? Managerial effectiveness ? The competent manager
Chapter 2: Management skills ? Exercising authority ? Making things happen ? Prioritizing ?
Exercising contro ? Problem solving ? On being decisive Chapter 3: leadership ? The meaning of
leadership ? What leaders do...
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The ideal ebook i actually study. It usually does not expense too much. You wont really feel monotony at at any time of your own time (that's what catalogs
are for relating to should you request me).
-- Mr s. Ja cklyn Sim onis     

Simply no terms to clarify. It is actually loaded with knowledge and wisdom I am just delighted to let you know that this is the very best publication i have
got read through during my individual lifestyle and could be he very best pdf for actually.
-- Mr . Ca leb Q uig ley MD       
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