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AuthorHouse. Paperback. Condition: New. 336 pages. Dimensions: 9.0in. x 6.0in. x 0.8in.In the spring of 1996, an assessment study was performed to
ascertain the feasibility of integrating the Tuskegee VA Medical Center with the VA Medical Center located in Montgomery, Alabama. Representative
work-groups from both medical centers, the Atlanta Network, veteran service organization oBicials, along with a paid consultant, participated in
the development of findings and conclusions that consolidation should be undertaken. On September 10, 1996, the Honorable Jesse Brown,
Secretary of Veterans ABairs, approved the merger. The primary goals of the merger were to improve the quality of healthcare and access to care,
reduce administrative costs, and redirect the savings to patient care delivery and enhance patients satisfaction. The merger created a new
organization to be known as Central Alabama Veterans Health Care System or CAVHCS. The Tuskegee Campus was designated as the East Campus
and Montgomery site was to be recognized as the West Campus. Approved plans stipulated that the West Campus would provide acute, general
medical and surgical services. The East Campus new mission would be sub-acute and long-term care and a full range of psychiatric services. Plans
also showed that both campuses were expected to continue to provide primary care services. In January 1997, Jimmie Clay was appointed Health
Care System Director for the new organization, CAVHCS. His appointment to this position was the straw that broke the camels back. As some viewed
the event, all hell broke lose. Shortly aEer Clays appointment, a number of extraordinary events occurred that precipitated disappointments and
apprehension over the merger and caused a number of stakeholders to question whether the merger should be continued. It was made known in
February 1997 that a handful of employees at the Montgomery Campus were upset with the proposed plan presented by Clay...
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