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reformers, four-star generals, FBI agents, airplane pilots, and Broadway songwriters?this painstakingly researched book explains that the most
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ways. A young woman drops out of a PhD program and starts playing poker. By training herself to envision contradictory futures, she learns to
anticipate her opponents? missteps?and becomes one of the most successful players in the world. A group of data scientists at Google embark on a
four-year study of how the best teams function, and find that how a group interacts is more important than who is in the group?a principle, it turns
out, that also helps explain why Saturday Night Live became a hit. A Marine Corps general, faced with low morale among recruits, reimagines boot
camp?and discovers that instilling a ?bias toward action? can turn even the most directionless teenagers into self-motivating achievers. The
filmmakers behind Disney?s Frozen are nearly out of time and on the brink of catastrophe?until they shake up their team in just the right way,
spurring a creative breakthrough that leads to...
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