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By Michael A. Cusumano

Free Press. Hardcover. Book Condition: New. Hardcover. 352 pages. Dimensions: 9.1in. x 6.3in. x
1.1in.The worlds leading expert on the global software industry and coauthor of the bestseller
Microsoft Secrets reveals the inner workings of software giants like IBM, Microsoft, and Netscape
and shows what it takes to create, develop, and manage a successful company -- in good times and
bad -- in the most fiercely competitive business in the world. In the 600 billion software industry it is
the business, not the technology, that determines success or failure. This fact -- one that thousands
of once glamorous start-ups have unhappily discovered for themselves -- is the well-documented
conclusion of this enormously readable and revealing new book by Michael Cusumano, based on
nearly twenty years of research and consulting with software producers around the world.
Cusumano builds on dozens of personal experiences and case studies to show how issues of
strategy and organization are irrevocably linked with those of managing the technology and
demonstrates that a thorough understanding of these issues is vital to success. At the heart of the
book Cusumano poses seven questions that underpin a three-pronged management framework. He
argues that companies must adopt one of three...
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It in one of the most popular publication. It is actually writter in easy words instead of confusing. You will like how the author create this book.
-- Ar t Gisla son-- Ar t Gisla son

A fresh e-book with a new viewpoint. Better then never, though i am quite late in start reading this one. I am happy to explain how here is the very best
ebook i actually have study during my individual lifestyle and may be he greatest pdf for actually.
-- Dia na  Fla tley-- Dia na  Fla tley
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