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Amacom, United States, 2006. Paperback. Book Condition: New. 226 x 152 mm. Language: English . Brand New Book ***** Print on Demand *****. At
some point in their careers, all managers face a frustrating and seemingly insurmountable challenge -- the highly intelligent, highly skilled direct
report who is failing when he should be excelling. OEen, this employee is destroying not only his own career, but also the morale of the rest of the
team. While this behavior may initially seem willful, it is more than likely due to a lack of emotional intelligence -- the ability to comprehend one s
emotions, empathize with the feelings of others, and interact with people in ways that promote congenial working relationships. More than any
other trait, emotional intelligence is the one variable that can transform a mediocre employee into an exceptional one. Managers now have a new
and demanding role. They must become coaches who help their employees to develop emotional intelligence and the positive interpersonal
relationships that result. And while this kind of corrective coaching may seem daunting and unpleasant to many managers, it is also achievable with
the right tools. In Coaching for Emotional Intelligence, Bob Wall oFers coaching strategies that will enable every manager to elicit excellence by
improving the negative behaviors and communications flaws that are undermining an employee s performance. The book provides a structured
format for formulating and delivering both praise and corrective feedback, as well as a step-by-step method and sample scripts for conducting a
coaching session. Readers will: Overcome the fear of coaching on sensitive, personal issues. Learn the critical importance of praise--and how to give
it. Understand the influences that shaped the behaviors of the individual being coached. Determine whether an employee is responding to corrective
coaching, when to keep him -- and when...
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Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. Tim Archbold (illustrator). 211 x 101 mm.
Language: N/A. Brand New Book. These engaging Storybooks provide structured practice for children learning to read the Read...
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Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Children s Weebies Family Halloween Night Book 20 starts to teach Pre-School and...
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A n d  Y o u  Kn o w  Y o u  Sh o u ld  Be GladA n d  Y o u  Kn o w  Y o u  Sh o u ld  Be Glad
HarperCollins Publishers Inc, United States, 2014. Paperback. Book Condition: New. Reprint. 201 x 132 mm. Language: English . Brand
New Book ***** Print on Demand *****.A highly personal and moving true story of friend-ship and...
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Book Condition: Brand New. Book Condition: Brand New.
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Dad d y teller:  H o w  to  Be a H ero  to  Y o u r Kid s an d  Teach  Th em Wh at s R eally  b y  Tellin g Th em On e Simp le Sto ry  at aDad d y teller:  H o w  to  Be a H ero  to  Y o u r Kid s an d  Teach  Th em Wh at s R eally  b y  Tellin g Th em On e Simp le Sto ry  at a
TimeTime
Createspace, United States, 2013. Paperback. Book Condition: New. 214 x 149 mm. Language: English . Brand New Book ***** Print on
Demand *****.You have the power, Dad, to influence and educate your child. You can...
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