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today's business world are under a constant pressure: they have to get as close as possible to the
customer, they have to become ever more flexible and they need to reduce costs. In order to face
these challenges, some organisational structures are more likely to promise success than others.
The characteristics of these structures are no secret, but companies often have the problem that
they don't know how to put them into practice. The present work is intended to give an answer to
this question. Having analysed what had been written about putting organisational change into
practice 1 tested my ideas by a series of ten interviews which took place in companies of the
German production sector. Six points were identified as essential: 1. The problem and the objectives
of the project should be clear for all participants. 2. The company should dispose of enough time...
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