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and regardless of the angle of approach: financial meltdown, globalization, competitive re-positioning, customer demand, or talent retention -
continuous transformation has become the new reality. a reality with properties so diIerent than what we have known, that a good deal of
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Organization Paradigm and takes the position that moving from their current paradigm into a transformational paradigm is not optional for most
companies in the post-millennial world. The Transformational Organization Paradigm is a method and a style, it is a philosophy and a strategy, it is
a tool and an outcome. It is a way of being and forms the basis of a set of disciplines that are applied to steward the organization toward meeting
the accelerated pace of business, and that shiGs leadership capability and the tenor in which communication with employees and business partners
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organization become more prominent, have a pervasive presence in day to day work, and create liG and leverage in new ways. The outcomes of
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