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create his own policies or structure his own administration within the White House. Three transition groups were working on the structural
preparation for the Presidency, one of them started secretly several months before Ford had to take over the oFice - just in case. But they were all
facing the problem that they did not have the amount of time normally given to a future President between the election and the inauguration to
develop a plan for the advisory structure. Ford and his Vice-presidential staff jumped into a running government which was created for the personal
needs and around the work style of a President Nixon. They could not fire the whole Nixon staF at the same time without the risk of leading the
country into an incapability of action until a new staF system had been built up. And they could not keep all the Nixon people who were loyal to the
former President and were probably not able to work the way the new President wanted them to. Ford and his advisers decided to go a middle way
which will be analyzed later. This paper will focus on how the advisory structure Ford chose, or was forced to choose, influenced him in his decision
making process. The main source will be the biography of John Robert Greene, The Presidency of Gerald R. Ford. The thesis will be that Fords way
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