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*****This monograph explores some of the challenges of healthcare leadership in a time of ongoing reorganization and consolidation in the
healthcare industry and the transformative changes in the wake of government-mandated health insurance. Dr. Paula Rowland addresses hospital
safety, a perennial concern, in her analysis of patient safety discourses in a Canadian hospital. She argues that, whereas traditionally patient safety
has been seen at the intersection between complicated systems and fallible human agents, it might be reframed as a multi-dimensional issue
drawing from sociological and organizational studies. Dr. Cheryl Nance presents an approach to changing an organized delivery system s culture.
She examines the impact of a year-long intervention program among hospital leadership, using Action Learning, to manage the cultural
transformation involved with opening of a new facility while remaining financially viable. Her research identifies significant differences among
leaders across all departments in current and preferred culture types, and relates them to the factors deemed essential to the success of the system
s change. Dr. Ellen Raboin s research focuses on the phenomena of collaborative practice within a hospital s healthcare team. She examines the
factors considered as legitimate and important enablers of a successful working relationship within an interprofessional team, and shows the ways
in which the team s collaborative practices change over time in light of the presence of the patient and his or her family. Dr. Raboin uses methods
from a communications perspective as well as from relational social constructionism. Beth Houskamp turns our attention to the transformational
leadership practices of Clinical Nurse Leaders, based on her research in five inpatient units. Her research indicates that, as a group, licensed
personnel and those with advanced...
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