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Createspace Independent Publishing Platform, 2018. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.
Real World Advice From a Man Who Walks the Talk When It Comes To Keeping Your Jobsite SAFE! This book is for anyone involved in manufacturing
- General Contractor, Subcontractor, Owners, and Team Leads - who want to eliminate safety concerns from their jobsites, ensure projects are
completed on budget and on time, and keep their customers coming back for more. Inside you ll discover: -How to install SAFETY with a capital S
into your company s organizational DNA. -The best ways to get buy-in on a safety plan from your entire workforce. -Keys to creating a SAFETY
culture that permeates the entire organization, top to bottom. -The Secret to making sure your organization stays focused on safety, for every
project, from start to finish. -Core components of Practical Safety - at a minimum, you must have these in place. -Why every project needs to
conduct a Jobs Hazard Analysis to ensure safety from the get-go. -And much, much, more! The Auto Plant Safety System - Field Tested Strategies to
Keep Your Jobsite Safe is packed with powerful insights and strategies you can put to use today. It shines new light on the reality that safety s more
than just a set of systems or signs or flowcharts - safety is a frame of mind that everyone needs to adopt and embrace. James McNally is the founder
of Auto Plant Safety (APS), a company that specializes in automotive construction safety management. He has over 10 years of extensive field
experience on a number of projects, focused on making sure projects were completed on time, on budget, and SAFELY. For more information about
James McNally and APS, go to.
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