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Kogan Page Ltd, United Kingdom, 2006. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.More and
more organisations are seeing the benefits of setting up a learning centre to ease sta@ development. However, in practice, most of them are simply
not e@ective. Learning Centres provides a step-by-step guide to e@ectively planning, managing and evaluating an organisational resource centre.
Drawing upon her extensive experience of tailoring learning centres to meet the needs of individual organisations, Amanda Scott shows that
learning centres can be developed without costing a fortune. Complete with detailed costings and practical advice on how to set up a centre, the
book also includes information on how to evaluate the huge variety of resources available. This valuable guide also contains detailed, structured
case studies from a broad range of organisations including Virgin Atlantic, The Victoria and Albert Museum, and Heathrow Airport. Packed with
expert advice, Learning Centres will show you everything you need to know to e@ectively set up a learning centre: how long it will take and how
expensive it will be; the various types of resource - what is available and at what cost; how to utilize multimedia in a learning centre; how to assess
the need for non-vocational materials; proven systems to help the learning centre run efficiently; how to inspire self-development in your employees.
Learning Centres is designed to be both a working and a reference tool, a source of ideas and advice that will constantly be on hand, as well as a
source of inspiration. Rather than being a simple regurgitation of existing bland approaches, the book introduces you to new thoughts, ideas and
suggestions.
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