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MASTER THE MATRIX: 7 ESSENTIALS FOR GETTING THINGS DONE IN COMPLEX
ORGANIZATIONS

Two Harbors Press. Paperback. Condition: New. 166 pages. Dimensions: 8.9in. x 5.9in. x 0.6in.Youre in a matrix, whether you realize it or not. The test:
Do you have multiple bosses Do you depend on a variety of resources throughout the organization to get your tasks done, and do these resources
report into other people or teams If you answered yes to either, youre in a matrix role. Matrix roles are everywhere. The field customer contact
person who writes contracts, negotiates delivery and troubleshoots product issues is in a matrix role. So is the product manager simultaneously
accountable for numbers in her country, region and business unit despite the fact they are in conflict, or the HR person who reports both to a
globalized function and the head of the business they support. Master the Matrix: 7 Essentials for Getting Things Done in Complex Organizations is
based on the experiences and ideas of over 100 matrix practitioners, combined into seven matrix essentials: Start with Partnerships, Get Goals
Aligned, Clarify Roles, Get Decisions Made, Flex Your Influence Muscle, Communicate without Assumption and Make Meetings Matter. These seven
essentials can push you past matrix management and toward matrix mastery. From the books Foreword Author, Harry M. Jansen Kraemer Jr.
(Professor, Northwestern Universitys Kellogg School of Management, Former CEO, Baxter International and Author, From Values to Action): What
Susan does in this book is provide you with the tools to make the matrix work--from how to build partnerships that ease goal alignment, role clarity
and decision-making to the key skills of influence, communication and meeting facilitation that enable you to gain traction and accomplish things
in a matrix role. And getting things done is really what its all about. At the end of the day--have you made a difference Have you moved the
organization...
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Edible Bible Crafts: 64 Delicious Story-Based Craft Ideas for Children

BRF (The Bible Reading Fellowship). Paperback. Book Condition: new. BRAND NEW, Edible Bible Crafts: 64 Delicious Story-Based Craft
Ideas for Children, Sally Welch, If you're looking for child-friendly Bible-themed cooking activities, thisis the book...
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Have You Locked the Castle Gate?

Addison-Wesley Professional. Softcover. Book Condition: Neu. Gebraucht - Sehr gut Unbenutzt. Schnelle Lieferung,
Kartonverpackung. Abzugsfahige Rechnung. Bei Mehrfachbestellung werden die Versandkosten anteilig erstattet. - Is your computer
safe Could an intruder sneakin and steal...

Save eBook »

You Shouldn't Have to Say Goodbye: It's Hard Losing the Person You Love the Most

Sourcebooks, Inc. Paperback / softback. Book Condition: new. BRAND NEW, You Shouldn't Have to Say Goodbye: It's Hard Losing the
Person You Love the Most, Patricia Hermes, Thirteen-year-old Sarah Morrow doesn't think much of the...
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13 Things Rich People Won t Tell You: 325+ Tried-And-True Secrets to Building Your Fortune No Matter What
Your Salary (Hardback)

Reader s Digest Association, United States, 2013. Hardback. Book Condition: New. 231 x 160 mm. Language: English . Brand New
Book. Did you read about the janitor who donated million dollars to his local...
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Trini Bee: You re Never to Small to Do Great Things
Createspace Independent Publishing Platform, United States, 2013. Paperback. Book Condition: New. 216 x 216 mm. Language:
English . Brand New Book ***** Print on Demand *****.Children s Book: Trini Bee An Early Learning - Beginner...
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