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Lioncrest Publishing, United States, 2016. Paperback. Condition: New. Language: English . Brand
New Book ***** Print on Demand *****. The statistics are alarming. Each year thousands of patients
in hospitals and treatment facilities die or are seriously injured through errors caused by faulty care
systems, outmoded surgical approaches, and medical-process failures. But there is a proven
methodology that can ensure patient safety and positive outcomes in healing and hospital
procedures. Dr. David Kashmer is a nationally known trauma and acute-care surgeon and author
who coaches teams to excellence inside and outside the hospital environment. In Volume to Value,
he maintains that the identification and adoption of advanced quality tools in healthcare is ethical,
necessary, and, in the long run, cost effective. Through illuminating stories that illustrate specific
systemic challenges, Dr. Kashmer offers a far-reaching program based on the Six Sigma principles
for using data-driven approaches and methodologies to eliminate defects in processes. His plan will
empower health-care professionals to define, measure, analyze, improve, and control procedures
while eliminating preventable errors system-wide. The pursuit of improvement is a never-ending
process. But profound, measurable results are possible at every level of the health-care system-from
admitting to the ER to the operating room-by...
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The ebook is fantastic and great. It really is basic but unexpected situations within the fiBy percent in the book. Its been written in an exceptionally basic
way in fact it is only after i finished reading through this ebook by which actually modified me, modify the way in my opinion.
-- Ms. Donna  Pa r ker  MD-- Ms. Donna  Pa r ker  MD

It is simple in read through safer to comprehend. This is for anyone who statte that there was not a really worth reading through. It is extremely diCicult to
leave it before concluding, once you begin to read the book.
-- Sa m a nta  K lein-- Sa m a nta  K lein
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