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McGraw-Hill Education - Europe, United States, 2012. Hardback. Condition: New. Language: English . Brand New Book. CREATE A POWERFUL
COMPETITIVE ADVANTAGE FOR YOUR BUSINESS WITH HIGH-PERFORMING GLOBAL LEADERS Finally, a book that can guide leaders who are facing a
shortage of global talent. Not only is this book an inspiring read, but it also provides practical and sustainable best practices that can help global
leaders select and develop top talent. -STEVE BENNETT, Chairman of the Board, Symantec, and former President and CEO, Intuit Provides
actionable best practices and research-based advice that every successful global leader needs in today s complex business environment. -SHEILA
PENROSE, Chairman, Jones Lang LaSalle, and Cochairman, Corporate Leadership Center In this book, a seasoned team of leaders has distilled key
insights on leading across borders that are based on several decades experience and groundbreaking research. This is a mustread for anyone
seeking to lead a global organization in today s dynamic marketplace. -RANJAY GULATA, Jaime and Josefina Chua Tiampo Professor of Business
Administration, Harvard Business School Delivers valuable insights and best practices to assist leaders in today s increasingly complex world of
global work. -MARGARET KEANE, CEO and President, GE Capital Retail Finance In my experience, it is not just the quality of your senior
management, but their ability to think and work across cultures that is really critical to the success of any international expansion plan. This book
and the research on which it is based-is a very valuable tool. -P.R.S. OBEROI, Chairman, Oberoi Hotels, Ltd. About the Book: Operating and
expanding business units offshore, selling in foreign markets, and managing global supply chains are just three of the many challenges that
emphasize the importance of leaders that can transcend borders. Winning with Transglobal Leadership will help prepare your organization to meet
this need head-on with...
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