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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 136 pages. Dimensions: 9.7in. x 7.4in. x 0.3in.In response to
a congressional request, GAO reviewed the Department of Defenses (DOD) cost estimating process on seven selected weapon systems. GAO noted
that, while its sample does not permit a projection of the results servicewide or DOD-wide, the cases do illustrate the types of problems that have
hampered eFective cost estimating for weapon systems. GAO found that, while DOD has initiated eForts to improve cost estimating and reporting,
the estimating process could be further improved with better guidance, assumptions, and methodologies. In particular, GAO noted that some
guidance provided in DOD and service instructions is vague and conflicting and that guidance is not always strictly implemented to ensure that
estimates are properly structured, documented, and developed. In addition, while DOD instructions call for the use of realistic factors and
assumptions, managements eForts to keep cost estimates as low as possible sometimes lead to optimistic estimates. GAO also believes that the
recommendations of independent estimators should be thoroughly considered and that the reasons for not accepting such estimates should be
documented. Finally, GAO stated that DOD reports to Congress on the cost, schedule, and performance of major weapon systems could be
improved by expeditiously recognizing total anticipated program costs and reflecting them in the reports. This item ships from La Vergne,TN.
Paperback.
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